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Today’s agenda
Questions you may be asking yourself…

• So, when is my self-study due?

• What do I need to know for BPS 4?

• What do I need to know for BPS 5?

• What should I do by my next office hours?

• What should I do by our next 101 workshop?

REMEMBER at this time we are working on preparing our self-study 
ONLY! Site visit preparation (file review and interviews) will occur 
between February 2024 – May 2024
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What is Radical Self-Care?
"Radical self-care was and is an imperative practice to resist pressures 

to comply, conform, and above all, to remain true to our authentic 

selves. Radical self-care involves embracing practices that keep us 

physically and psychologically healthy and fit, making time to reflect on 

what matters to us, challenging ourselves to grow, and checking 

ourselves to ensure that what we are doing aligns with what matters to 

us. We consider this self-care “radical” because it fundamentally alters 

how we make choices about allocating time, money, and energy for 

ourselves personally, at home, and at work and seeks to revolutionize 

our workplace practices. Practiced faithfully, radical self-care involves 

owning and directing our lives and choosing with whom, how, and how 

often we engage in our nested, interconnected worlds so that we can be 

unapologetically ourselves in the face of unrelenting pressure and 
expectations to be otherwise." (Nicol & Yee, 2017, p. 134)
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HFNY Accreditation Timeline UPDATE



6

New Timelines for your Self-Study



7

• Self-Study Due: 9/15/23

• ASR: Use 22-23

• Quarterly: Use Q4
July Contract

• Self-Study Due: 10/15/23

• ASR: Use 22-23

• Quarterly: Use Q4
Sept Contract

• Self-Study Due: 11/01/23

• ASR: Use 22-23

• Quarterly: Use Q4
Oct Contract

• Self-Study Due: 10/15/23

• ASR: Use 21-22

• Quarterly: Use Q3
Dec Contract
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Let’s talk about BPS 4 and 5!
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What do we include in the self-study?

Self-Study: 
BPS 4 –

Offer Services 
Intensely

4-1.A - Policy

4-2.A - Policy

4-2.B – Report

4-3.A - Policy

4-3.B - Report

4-4.A - Policy

67%
Complete
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What do we include in the self-study?

Self-Study: 
BPS 5 –
Diversity, 
Equity, & 
Inclusion

5-1.A - Policy

5-2.A - Policy

5-3.A – Policy

5-4.A - Narrative

5-4.B – Equity Plan - Essential

5-4.C – Equity Plan & Narrative

0%
Complete

First Essential Standard 
in your self-study!
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BPS 4: Offer Services Intensely

Supporting Families

Right From the Start
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What do we include in the self-study?

Self-Study: 
BPS 4 –

Offer Services 
Intensely

4-1.A – Policy: Site offers weekly home visits at onset of services

4-2.A - Policy: Levels of service

4-2.B – Report (also has HFNY policy)

4-3.A – Policy: Families offered services a min of 3yrs after enrollment or 
birth

4-3.B - Report

4-4.A – Policy: Families planning to close services have a transition plan
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4-1.A – What is needed for a “2”?

Policy and procedures specify the following: 

• 1) Weekly visits offered at start of services

• 2) Weekly continued until progress is met

• Tracked in Site Visit. How else do you track it?
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4-1.A – What is needed for a “2”? (cont’d)

HFNY site-specific procedures guidelines:

1. Describe how the program will ensure families are moved from 2P to 1P once the 
28th week of pregnancy has been reached

2. Describe how the program will make sure that a family with a target child in the 
NICU is receiving outreach based on the family’s preference and ensure this 
outreach plan is documented in the Service Plan

3. Describe how the program ensures that a transfer or re-enrolled family receives 
weekly visits until the relationship is established and criteria are met to move the 
family through the levels. 

4. Describe how the program ensures that conversations about all level changes, re-
enrollments and transfers are documented in the supervision notes
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4-2.A – What is needed for a “2”?

Policy and procedures specify the following:

1) Defined service levels

2) Require use of HFA Level Change forms

3) Process for reviewing family progress

4) Involvement of family, FSS and supervisor 

• Tracked in Site Visit. How else do you track it?



16

4-2.A – What is needed for a “2”? (cont’d)
HFNY site-specific procedures guidelines:

1. Describe how the home visitor engages in a discussion with the family about the frequency of visits based on the family’s

service level upon enrollment

2. Describe how the program ensures that NICU families are placed on Level TO until the baby comes home from the NICU

3. Describe how the program ensures that families are receiving the correct service intensity based on criteria in the HFA

Level Change Forms

4. Describe how the program determines a family’s need to add SS to their current level (Levels 1, 2 and 3 only) and how the

supervisor and home visitor monitor the family’s progress to determine when SS can be removed from the current level

5. Describe how the Supervisor and home visitor will assess whether a family needs an extra .5 case weight

6. Describe how the program uses the Home Visit Completion Rate Analysis report in the MIS to assist staff in ensuring that

families are receiving the number of home visits specified based on the family’s level

7. Describe how the program ensures that families meet the progress criteria in the HFA Level Change Forms prior to

changing family’s levels and ensures 3 way agreement among the family, FSS and Supervisor. Please note that 4-2C is an

Essential Standard. Also include that HFA Level Change Forms and HFA Celebration Certificates will be uploaded to

Case Documents in the MIS and describe how the site will provide monitoring to ensure the certificates are signed

by the appropriate parties and uploaded to Case Documents (keep in mind that Level Change Forms are not required

for moving families to Levels CO, TO, and TR or for moving from Level 2P to 1P or Level 1P to 1 as these levels are not

based on family progress).

8. Please note that the home visitor will document family’s responses to the level change (receptiveness or resistance) in the

home visit narrative and describe how the program will provide monitoring to ensure these conversations are documented
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4-2.B – What is needed for a “2”?

Report indicating that...

• 75% of families receive at least 75% of 

home visits based on service level

• Tracked in ASR, Site Visit and Quarterlies. 

How else do you track it?
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4-2.B – What is needed for a “2”? (cont’d)

HFA notes that….

This is a threshold standard, meaning to be in adherence 
a minimum threshold has been established (75% in this 
case). 

When the site’s annual data in the self-study falls below 
this threshold, Peer Reviewers or Panel will request more 
recent data.
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4-2.B – What is needed for a “2”? (cont’d)

HFA also encourages sites to …

Set goals/benchmarks (for Standard GA-2.B) when home 
visit completion rates fall below the 75% threshold, and 
supervision time should be used to focus on exceptions, 
reasons, and problem-solving strategies to increase 
completion rates. 
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HFA Documentation Requirement for 4-2.B
Submit home visit completion report for the most recent quarter which includes:

All active families by FSS including level of service, level changes that quarter, number of expected home visits 

that quarter and number of completed home visits that quarter (completed visits while on Level 1 or 1P may 

include one parent group per month or one multi-disciplinary team member visit per month when all 

requirements as stated in the intent are met). To calculate home visit completion:

1. Determine for each family over the course of a quarter the expected number of home visits (based on level of 

service alone).

2. Count the number of completed visits (while family is on active service level) for each family during the 

quarter.

3. For each family calculate: #2 (completed visits) divided by #1 (expected visits).

4. Count the total number of active families.

5. Subtract from #4 (total active families) the number of families who were on creative outreach for the entire 

quarter.

6. Count the number of active families who received at least 75% of expected home visits.

7. Program HVC rate is calculated by taking #6 (number of active families who received at least 75% of visits) 

divided by #5 (active families - minus CO entire quarter).

Please Note: An HFA Spreadsheet is available for this standard.
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4-2.B – What is needed for a “2”? (cont’d)

Now lets look at two reports from MIS

Reports:

4-2.B  HFA Home Visit Completion Rate Analysis – Summary

4-2.B HFA Home Visit Completion Rate Analysis Details by Worker 

by Case
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Running the MIS Reports
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Report Documentation 
PDF
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Report Documentation 
PDF
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Let’s run MIS report 4.2-B – Home Visit 

Completion Rate Analysis – Summary first
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3-month period

6 FSS

Standard Met

Just meeting and very 
close – monitor!
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PC ID

HV
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4-3.A – What is needed for a “2”?

Policy and procedures specify the following: 

1) Services are offered for a minimum of three years* after 

enrollment or birth, whichever is later (with exception of 

families in HFA Accelerated, if implementing)

*Services will be offered for a minimum of 3 years regardless of age at intake (CWP) –

not a concern with HFNY as we offer service through first 5 years of a child’s life.

• Tracked in Site Visit. How else do you track it?
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4-3.A – What is needed for a “2”? (cont’d)

HFNY site-specific procedures guidelines:

• Describe how the program will ensure that all families are made 

aware at the time of enrollment that services are offered through 

age five (eg. Family Rights & Confidentiality forms etc.)
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4-3.B – What is needed for a “2”?

1) Services are offered for a minimum of three years after 
enrollment or birth, whichever is later (with exception of families in 
HFA Accelerated, if implementing) (3 rating)

OR

2) Past instances may have occurred when above did not occur; 
however, recent practice indicates the site is offering services for a 
minimum of three years; or the site has not yet been in operation for 
3 years (2 rating)

• Tracked in ASR and Site Visit. How else do you track it?
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Report Documentation 
PDF
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4-4.A – What is needed for a “2”?
Policy and procedures specify the following: 

1) Documentation of a transition plan

2) Reason for planned closure

3) Date discussed with family

4) If family declines

5) Family, FSS, and supervisor are involved

6) Sufficient time allotted (typically 3-6 mos.)

7) Resources/services identified

8) Steps to obtain resources/services

9) Follow-up with resources and assist with transition

Tracked in Site Visit. How else do you track it?
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4-4.A – What is needed for a “2”? (cont’d)
HFNY site-specific procedures guidelines:

1. Describe how the program will determine when formal transition planning needs to begin for
planned closures and how the program will ensure that the Transition Plan form is completed in
the MIS for all planned closures

2. Describe how the program will handle and document support offered to families when FSS is
notified that the family will have to end services unexpectedly (ie. death of the parents, loss of
pregnancy, loss of TC etc.)

3. Describe the process by which the FSS assists the family in identifying other service providers
near to where they are or will be living.

4. Describe how sites will ensure consents are completed for referrals when needed and specify
where the family’s written consent to referrals will be kept.

5. Describe how the program will ensure that discussions the FSS and supervisor have about the
transition plan and/or planning for unexpected closures is documented in the supervision notes.

6. Describe how the program will ensure that prior to closure, the home visitor or family has followed
up with identified resources to determine availability and assist the family with the transition
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BPS 5: Diversity, Equity, & Inclusion

Supporting Families

Right From the Start



38

What do we include in the self-study?

Self-Study: 
BPS 5 –
Diversity, 
Equity, & 
Inclusion

5-1.A – Policy: Strengthening staff skills for authentic relationships

5-2.A – Policy: Family Partnership

5-3.A – Policy: Community level advocacy

5-4.A - Narrative

5-4.B – Equity Plan - Essential

5-4.C – Equity Plan & Narrative

BPS 5-4: Equity Strategies
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BPS 5-1.A – What is needed for a “2”?
Policy and procedures/written guidance, including team 
commitments or ground rules regarding:

1) Expectations for staff interactions

and

2) Professional development and supervision expectations, to 
ensure staff have the resources needed to strengthen their 
relational skills.
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STAFF INTERACTIONS:

• Describe the process by which original community agreements are identified collaboratively
with all staff.

• Describe the process by which team commitments are reviewed with all staff at time of hire,
regularly, and throughout the course of employment and how review is documented.

• Describe the process by which team commitments are revisited on at least an annual basis
and how review is documented.

STAFF PROFESSIONAL DEVELOPMENT NEEDS:

• Procedures related to staff professional development needs are included under HFNY policy
11-4.

SKILL DEVELOPMENT IN SUPERVISION:

• Procedures related to skill development within supervision are included under HFNY policy
12-2.A.

• Describe the process by which original community agreements are identified collaboratively

with all staff.

HFNY Site Specific Procedures
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What are community agreements?

Agreements are an aspiration, or collective vision, for how we want to be in 

relationship with one another. They are explicitly developed and enforced by the 

group, not by an external authority, and as such must represent a consensus.

Community Agreements will represent the unique culture and values that exist 

among staff members. Community agreements are an opportunity for your team 

to be intentional in creating safe and supportive spaces in supervision, team 

meetings and peer-to-peer interactions, which enable a greater likelihood for 

honest, respectful and brave conversations to occur.
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Developing community agreements
It is important to remember:

• This will look DIFFERENT for every program!

• You know your staff best, how you approach this process should be based 

on how your team prefers to engage in collaborative work.

• How we interact with our peers, models how relationships should be; 

program culture will shape the relationships between home visitors and 

families.

Ideas for facilitating this process:

• Independent reflection

• Using existing community agreements as a template / jumping off point

• Facilitating open discussion

• Mixed method approach
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BPS 5-2.A – What is needed for a “2”?

Policy /written guidance describing intention and expectations 

for family partnership that:

1) Honors diverse family structures

2) Seeks inclusivity in all aspects of work

3) Elevates family voice
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Good news is – you're already doing this!
In the HFNY site specific procedures, for the most part, you are being asked to 

describe what you're already doing:

• How are staff trained / oriented to the sites intention and expectations of 

engaging with families?

• How do staff use reflective conversation and practices to learn about a 

families unique culture – right from the start?

• What does the complaint / grievance process look like for families related 

to their interactions with staff?

• What are the mechanisms your site uses to gather feedback from families 

related to DEIB issues impacting families?

Professional Development and Supervision procedures are embedded in 11-4 

and 12-2.A
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BPS 5-3.A – What is needed for a “2”?

Policy/written guidance reflects how it advocates at the 

community level and with the Community Advisory Board 

(CAB) for those served and employed to:

1) Identify and address existing barriers

2) Increase equitable access to services

3) Ensure diverse representation in staff and materials

4) Meet cultural and language needs of families and staff
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Things to remember
• HFA does not expect you to achieve systematic or community wide change, they expect

you to acknowledge what barriers exist for those served and employed by your program and

be a voice that RAISES these issues to community and organizational partners that have

greater power to leverage change.

• Your ASR and Equity Plan set you up to think about, what program and community data, and

feedback from staff and families, tells you about the issues related to DEIB which exist within

your community.

• Updated ASR guidelines will include guiding questions in each section that help

encourage you to think about how the data / topic relates to DEIB.

• When you identify service barriers that exist for your HFNY program specifically, the efforts to

address these will be tracked within Quarterly Reports.

• This could mean increasing language capacity among staff, filling vacancies, accessing

materials or curriculum in appropriate languages, etc.
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BPS 5-4.A – What is needed for a “2”?
Narrative of survey results and data collection process

1) Obtain input from current families/staff

2) Includes former families/staff (3 rating)

3) Input on Standards 5-1, 5-2, and 5-3

4) At least once annually

(1, 3, and 4 for a 2 rating)

Submit a narrative summary of most recent efforts to obtain meaningful feedback from 
parents/ caregivers and staff. Include a summary of findings: summarize patterns and 
trends, strengths and challenges. 
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BPS 5-4.A – What is needed for a “2”? 

(cont’d) 

Does staff survey include aspects of BPS 5-1?

1) Expectations for staff interactions

and

2) Professional development and supervision expectations, 

to ensure staff have the resources needed to strengthen 

their relational skills.
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BPS 5-4.A – What is needed for a “2”? 

(cont’d) 
Possible questions:

1. Do you feel supported by your colleagues?

2. Do you feel comfortable sharing your opinions and feelings 
with your team?

3. Do you feel heard and supported by your supervisor?

4. Do you feel your training needs are met?

5. Are you offered training and supervision opportunities that 
help develop the skills you need to work with families from 
diverse backgrounds?
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BPS 5-4.A – What is needed for a “2”? 

(cont’d) 

Does your family survey include aspects of BPS 5-2?

1) Honors diverse family structures

2) Seeks inclusivity in all aspects of work

3) Elevates family voice
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BPS 5-4.A – What is needed for a “2”? 

(cont’d) 

Possible questions:

1. Do you feel heard and supported by your home visitor?

2. Does your home visitor regularly follow your lead during 
home visits?

3. Do you and your home visitor often talk about your 
strengths?

4. Do you feel materials used during your home visits 
capture your family’s culture and characteristics?



52

BPS 5-4.B – What is needed for a “2”?

Equity Plan (Essential Standard)

1) Summarizes and incorporates input from families/staff 

from 5-4.A

2) Strategies based on input

(1-2 for 2 rating)

AND

3) Summary from formal DEIB assessment tool (3 rating)
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Let’s review some Equity Plans
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Babyville Summary of Input 
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BPS 5-4.B – BabyvilleBabyville Equity Plan Example
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Virginia Partial Summary of Input
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BPS 5-4.B – Virginia
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HFNY Central Administration Equity Plan

2023
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HFNY 2023 Equity Plan
Areas of Opportunity for Growth or Improvement

1. Expand CA’s understanding about DEI, self-awareness regarding DEI 
topics, and ability to advocate and support change within the HFNY 
multi-site system

2. Evaluate progress and explore new opportunities for growth to better 
support all programs to achieve DEI goals

3. Expand system-wide knowledge about DEI (e.g., creating safe spaces, 
guidance on having difficult conversations, implicit bias training)

4. Evaluate existing programmatic barriers to following DEI tenets

5. Incorporate lived experiences into all staff trainings (i.e., CORE, FROG, 
and ToL)
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HFNY Equity Plan Area #1
Describe area of 

opportunity for growth 

or improvement

Source of 

Information

Strategies to address this 

area

Timeline for 

Implementation

Dates and 

Implementation 

Notes

Expand CA’s 

understanding about 

DEI, self-awareness 

regarding DEI topics, 

and ability to advocate 

and support change 

within the HFNY multi-

site system

CA 

Feedback; 

CA Survey 

(2021)

1.Entire CA team to 

participate in Diversity 

Informed Tenets training

2.Develop a continuous 

learning plan

Spring 2023
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HFNY Equity Plan Area #2
Describe area of 

opportunity for growth 

or improvement

Source of 

Information

Strategies to address this 

area

Timeline for 

Implementation

Dates and 

Implementation 

Notes

Evaluate progress and 

explore new 

opportunities for growth 

to better support all 

programs to achieve DEI 

goals

CA 

Feedback; 

REaCH

Feedback, 

Program 

Feedback via 

Regional 

Meetings

1.REaCH committee 

continues meeting on a 

monthly basis and reviews 

progress toward equity 

goals

2.Identify self-assessment 

tool and administer tool 

across the entire system

3.Analyze and present 

findings

1.Ongoing

2.Spring/

Summer 2023

1.Fall 2023
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HFNY Equity Plan Area #3
Describe area of 

opportunity for growth 

or improvement

Source of 

Information

Strategies to address this 

area

Timeline for 

Implementation

Dates and 

Implementation 

Notes

Expand system-wide 

knowledge about DEI 

(i.e., creating safe 

spaces, guidance on 

having difficult 

conversations, implicit 

bias training) 

CA Survey 

(2021), 

REaCH

Feedback, 

Program 

Feedback via 

Regional 

Meetings

1.Conduct listening forums 

with staff across system

2.REaCH meetings to serve 

as an opportunity to 

explore resources

3.Create repository of 

resources for programs to 

use

1.Ongoing

2.Ongoing

3.Summer 2023



63

HFNY Equity Plan Area #4
Describe area of 

opportunity for growth 

or improvement

Source of 

Information

Strategies to address this 

area

Timeline for 

Implementation

Dates and 

Implementation 

Notes

Evaluate existing 

programmatic barriers to 

following DEI tenets

CA Survey 

(2021), 

REaCH

Feedback, 

Program 

Feedback via 

Regional 

Meetings

1.REaCH to review MIS 

forms and provide 

feedback to HFNY CA

2.REaCH and QA/TA 

committee to review PI/PT 

and provide feedback to 

HFNY CA

1.Winter 2023

2.Fall 2023
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HFNY Equity Plan Area #5
Describe area of 

opportunity for growth 

or improvement

Source of 

Information

Strategies to address this 

area

Timeline for 

Implementation

Dates and 

Implementation 

Notes

Incorporate lived 

experiences into all staff 

trainings (i.e., CORE, 

FROG, and ToL)

CA Survey 

(2021), 

REaCH

Feedback

1.Review existing trainings 

and integrate HVs lived 

experiences into examples 

provided during trainings

2.Pilot changes with HFNY 

program staff

3.Incorporate staff feedback

1.Summer 2023

2.Summer 2023

3.Fall 2023
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BPS 5-4.C – What is needed for a “2”?
Equity Plan Reviewed and Updated

• 1) Reviewed and updated annually by staff

• 2) Also reviewed by CAB (3 rating)

• 3) Strategies updated and revised based on feedback and 
lessons learned

• (1 and 3 for 2 rating)

Submit notes to illustrate review of the Equity Plan. Please highlight updated strengths 
and strategies based on feedback received from staff and lessons learned. If identified 
strengths and strategies are documented elsewhere, submit relevant supplemental 
documentation.
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BPS 5-4.C – Babyville
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Update!
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HFNY Accreditation 2024 site

• Please sign up for an Outlook account if you do not have 
one yet (only PMs need to do this)

• Please add your new or existing Outlook email to the 
contact spreadsheet – this is needed to link you to our 
SharePoint site

• IT is currently building the site BUT we need to know 
where to send the link!
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Follow this link to sign up for your NEW 

Outlook account:

https://outlook.live.com/owa/

https://outlook.live.com/owa/
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Follow this link to share the email address you 
want linked to Share Point:

Outlook email for Share Point

Please remember if you agency already uses Outlook 365 
then you can use your existing agency email. Only create a 
new account if your agency does not use Outlook. If you need 
to change the email on the spreadsheet, please feel free to 
do so.

https://docs.google.com/spreadsheets/d/1Mfqn3I93nctlFK0YxBojRTWUZYkah0e1hiM4AcXt3x0/edit?usp=sharing
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What do I need to start 

doing now?

Supporting Families

Right From the Start
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First what do you have done? 

Self-Study: 
BPS 4 & 5

4-1.A - Policy

4-2.A - Policy

4-2.B – Report

4-3.A - Policy

4-3.B - Report

4-4.A – Policy

5-1.A - Policy

5-2.A - Policy

5-3.A – Policy

5-4.A - Narrative

5-4.B – Equity Plan - Essential

5-4.C – Equity Plan & Narrative

33%
Complete
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By your next Office Hours session

• Review BPS 4 procedures and think about changes you 

may need to make

• Begin drafting your BPS 5 procedures and come prepared 

with questions

• Review your staff and family surveys to determine if they 

cover BPS 5 components

• Review your Equity Plan

• Start thinking about what you will include in your 

narratives for 5-4.A and C
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By your next Office Hours session (cont’d)

• Reach out to your Accreditation PCM with any questions 

that can’t wait

• Respond to any of your Accreditation PCM’s requests 

(doodle polls, emails, phone calls, etc)

• Make sure your Contract Date is updated in MIS
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Policies

Remember that any changes/additions you 

make to your policies need to be approved 

by your OCFS PCM. 
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By our May 3rd  Accreditation 101
• CREATE a brand new OUTLOOK account to access SharePoint if 

your agency does NOT use OUTLOOK

• Have anyone who will be helping you with accreditation watch this 

recording

• Reach out to your Accreditation PCM with any questions that can’t 

wait for Office Hours or 101

• Respond to any of your Accreditation PCM’s requests
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By our May 3rd  Accreditation 101

• Review finalized HFNY policies for BPS 4 AND finalize your 5 

procedures

– Make any necessary changes to site procedures and submit 

them to your HFNY PCM for review

• Review Standard 9 (Analysis Standards will be reviewed at SLM 

on 5/2)

• Come prepared with any questions regarding BPS 1 - 5
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We’ve got you!

https://www.facebook.com/reel/1235546340

501514?fs=e&s=TIeQ9V&mibextid=0NULK

w

https://www.facebook.com/reel/1235546340501514?fs=e&s=TIeQ9V&mibextid=0NULKw
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Questions?

Claudia.Miranda-Julian@ocfs.ny.gov

Supporting Families

Right From the Start


